
 

 

 

 

 
 

 

REPORT TO: Boston Borough Council, Cabinet  

DATE: 30th March 2021 

SUBJECT: Lincolnshire Homes for Independence Blueprint  

KEY DECISION: 

  

PORTFOLIO HOLDER:  

Yes 

 

Cllr Martin Griggs   

REPORT AUTHOR: 

WARD(S) AFFECTED: 

Michelle Howard (Assistant Director, Housing & Wellbeing) 

The opportunities associated with the blueprint present opportunities 

across the Borough  

EXEMPT REPORT? No 

 

SUMMARY 

Housing is key determinant of health. The evidence is clear that mental health, physical health, wellbeing 

and life opportunities are positively impacted through access to a safe, warm, affordable and decent 

home.  

The Lincolnshire Homes for Independence Blueprint is the result of system wide collaboration and 

commitment to ensure that Lincolnshire residents can access and sustain safe, affordable and 

appropriate housing solutions throughout their lives. Whilst it will be supported by a delivery plan, the 

Blueprint itself is a high level statement and call to action to partners across the Lincolnshire system. It is 

relevant to many areas of the council’s work – housing and wellbeing, planning, environment, economic 

growth, better ageing, Wellbeing Lincs. The Blueprint focuses on key thematic areas that require a 

system response: 

 Growing the supply of appropriate housing to meet a range of specific housing needs 

 Aiming to influence the design, location and number of homes delivered 

 Secure better outcomes from existing resources 

 Enable residents in Lincolnshire to plan ahead to meet their housing needs 
 

The Blueprint has been developed over a long period by the partners, officers and members that 

collaborate to form the Lincolnshire Housing, Health & Care Delivery Group (HHCDG); a formal sub group 

of the Lincolnshire Health and Wellbeing Board. It is significant that this is a system wide programme of 

work. Its delivery and work programme will be overseen by the HHCDG but will require continued 

commitment and collaboration from all partners to deliver the associated work programme.   



The blueprint was endorsed by the Lincolnshire Health & Wellbeing Board in December 2020. It has since 

been endorsed by Lincolnshire County Council and is in the process of being considered by all District 

Councils. In endorsing the Blueprint, members are being asked to commit to a set of principles that can 

be delivered collaboratively, across the housing, health and care system.  

 

RECOMMENDATIONS 

Members are asked to endorse the Lincolnshire Homes For Independence Blueprint, agree to support its 

ambitions and shape the associated work programme for the benefit of communities 

 

REASONS FOR RECOMMENDATIONS 

To demonstrate commitment to collaborative working and joint ownership of the vision for the provision 

of a greater range of housing options for those who need additional support, and better integrated 

services to promote and sustain independent living in Lincolnshire. 

BBC Corporate Strategy alignment: 

Priority 1: People 

Priority 2: Future Prosperity, Regeneration and Inclusive Growth  

 

OTHER OPTIONS CONSIDERED 

BBC could choose not to support the blueprint. This has not been recommended as it is the result of 

collaboration of all partners, including BBC, and will enable a much needed system focus on improving 

housing options and outcomes for residents. The blueprint itself does not commit BBC to specific actions; 

relevant actions within the delivery plan will be considered separately as required. Endorsing the 

blueprint and being part of the Lincolnshire system response to housing, health and care provides BBC 

with an important opportunity to shape future work and focus as a key system partner, for the benefit of 

communities.  

 

REPORT 

1. Housing is key determinant of health. The evidence is clear that mental health, physical health, 

wellbeing and life opportunities are positively impacted through access to a safe, warm, affordable and 

decent home.  

 

2. The Lincolnshire Homes for Independence Blueprint is the result of system wide collaboration and 

commitment to ensure that Lincolnshire residents can access and sustain safe, affordable and 

appropriate housing solutions throughout their lives.  

 

2.1. The Blueprint is a high level statement and call to action to partners across the Lincolnshire system.  

 

2.2. It will be supported by a delivery plan. 

 

3. The Blueprint has been developed over a long period by the partners, officers and members that 

collaborate to form the Lincolnshire Housing, Health & Care Delivery Group (HHCDG); a formal sub 

group of the Lincolnshire Health and Wellbeing Board.  

 

https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=488&MId=5563&Ver=4


3.1. The Lincolnshire Health & Wellbeing Board is one of few nationally to have identified housing as an 

area of priority. District Councils play a significant and important role in housing and the wider 

determinants of health across Lincolnshire as part of the Housing, Health and Care System. 

 

3.2. It is significant that this is a system wide programme of work. Its delivery and work programme will 

be overseen by the HHCDG but will require continued commitment and collaboration from all 

partners to deliver the associated work programme.   

 

4. The blueprint was endorsed by the Lincolnshire Health & Wellbeing Board in December 2020. The Board 

noted that ‘the development of the blueprint was the first step in agreeing across local government, 

NHS organisations, social housing providers and communities, the standards wished to be achieved in 

Lincolnshire’  

 

4.1. It has since been endorsed by Lincolnshire County Council, West Lindsey District Council and is in 

the process of being considered by all District Councils. Briefings have been provided to all district 

councils by Cllr Wendy Bowkett (Chair or Lincolnshire Housing, Health & Care Delivery Group) and 

Semantha Neal (Lincolnshire County Council, Assistant Director for Prevention and Early 

Intervention). 

 

5. The Blueprint focuses on key thematic areas that require a system response: 

 

 Growing the supply of appropriate housing to meet a range of specific housing needs 

 Aiming to influence the design, location and number of homes delivered 

 Secure better outcomes from existing resources 

 Enable residents in Lincolnshire to plan ahead to meet their housing needs 

 

6. Alongside the Blueprint will be a delivery plan which sets out the detail and actions to delivery of the 

shared vision.  

 

6.1. The delivery plan itself will not commit partners; decision on actions within the delivery plan would 

be subject to partners’ individual decision making processes.  

 

6.2. In endorsing the Blueprint, members are being asked to commit to a set of principles that can be 

delivered collaboratively, across the housing, health and care system.  

 

7. The audience for the blueprint is senior managers, board members and Members who work across the 

housing, health and care sectors as well as those who may be less familiar with the housing and health 

agenda. It is relevant to many area of the council’s work – housing and wellbeing, planning, 

environment, economic growth, better ageing, Wellbeing Lincs.  

 

8. The aim is that it can be used for project planning, providing evidence and justification in decision 

making processes as well as focusing the efforts of members of the partnership on actions to secure 

greater provision of a wide range of housing choices and to further integrate services designed to 

promote independent living. 

 

9. There are a number of national and local things that have influenced the development of the Blueprint 

and have shaped the focus of the work for the Housing, Health and Care Delivery Group: 

 

 The One Public Estate (OPE) programme began its review of public sector land-holding to ensure that 

best use is made to meet local needs and ensure that communities can live, work and access the 

services they need 

https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=488&MId=5563&Ver=4


 The Greater Lincolnshire Housing Delivery Group developed a Housing Development Programme to 

meet rising demand for new homes 

 LCC developed an Extra Care Strategy supported by a capital programme to deliver up to 600 units of 

accommodation across the county, predominantly for older people with aim of providing an alternative 

to residential care 

 The Greater Lincolnshire local authorities jointly commissioned research on the future housing and 

support needs of our ageing population. Delivered by Housing LIN, the national advisory body on 

housing with care, and split into 2 phases the research provided both quantitative and qualitative 

evidence of need 

 Disabled Facilities Grants (DFGs) became part of the Better Care Fund (BCF). The districts have 

developed policies and protocols for working more closely together 

 District Council partnership commissioned to deliver the Wellbeing Lincs service; commissioned for up 

to ten years as a key strand of LCCs prevention agenda, to reduce demand on hospitals and social care 

and to support residents to live safely and independently at home including through support, hospital 

discharge and provision of minor adaptations  

 National legislation has enhanced and extended the duties of district councils through the 

Homelessness Reduction Act (2018) 

 Lincolnshire County Council (LCC) re-commissioned Housing Related Support services for young people 

and adults, and Domestic Abuse Refuge accommodation 

 Districts have secured significant but short-term funds to support rough sleepers and more recently, 

capital funding to deliver accommodation to those who would otherwise risk sleeping rough  

 The development of a countywide Hoarding Protocol overseen by the Lincolnshire Safeguarding Adults 

Board 

 Integrated Care Systems are developing, seeking to align and integrate health and care services across 

the system 

 Personalisation agenda continues to be a priority 

 New technologies are emerging to support independent living for people with a wide range of needs. 

 Lincolnshire has become the national rural strategic partner for the Centre for Ageing Better. East 

Lindsey DC has committed to being an Age Friendly Community and other District Councils are 

encourages to explore this further 

CONCLUSION 
 
The Lincolnshire Homes for Independence Blueprint is the result of system wide collaboration and 

commitment to ensure that Lincolnshire residents can access and sustain safe, affordable and appropriate 

housing solutions throughout their lives. Whilst it will be supported by a delivery plan, the Blueprint itself is 

a high level statement and call to action to partners across the Lincolnshire system. It is relevant to many 

areas of the council’s work – including housing and wellbeing, planning, environment, economic growth, 

better ageing, Wellbeing Lincs. Endorsing the blueprint and being part of the Lincolnshire system response 

to housing, health and care provides BBC with an important opportunity to shape future work and focus as a 

key system partner, for the benefit of communities. In endorsing the Blueprint, members are being asked to 

commit to a set of principles that can be delivered collaboratively, across the housing, health and care 

system 

FINANCIAL IMPLICATIONS 
 
None arising directly from this report.  
 

 

LEGAL IMPLICATIONS 

None arising directly from this report.  

 



  



CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

Work streams arising from this report in relation to new development and improvements to existing 
dwellings will provide opportunities to reduce carbon emissions and protect against climate change 
where viable to do so. 

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

All work streams arising as a result of this report will be sensitive to the diverse needs of our 
communities. The blueprint will better position Lincolnshire to meet the needs of its communities.  

 

OTHER IMPLICATIONS  

Health: There is a range of evidence that supports the fact that both mental and physical health is 
impacted positively through access to a safe, warm and accessible home. The prime focus of work 
streams arising from this report will be to ensure that people have access to such accommodation to 
enable everyone to live as independently as possible for as long as possible. 
 
BBC Corporate Strategy alignment: 

Priority 1: People 

Priority 2: Future Prosperity, Regeneration and Inclusive Growth 

 

CONSULTATION 

A briefing has been provided to Executive Board Members. The Portfolio Holder for Housing & Communities 

has actively shaped the development of the blueprint as Chair of the Housing, Health and Care Delivery 

Group.   

APPENDICES 

(If none then insert the word ‘None’ and delete the below text/boxes). 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A Lincolnshire Homes for Independence Blueprint  

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used in the 

production of this report. 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body 

 

REPORT APPROVAL  

Report author: Michelle Howard, Assistant Director – Housing & 

Wellbeing  

 



Signed off by: Alison Penn, Deputy CX 

Approved for publication:  

 

 


